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BOARD’S REPORT 

Dear Members, 

The Directors of your Company are pleased to present the 4th Annual Report and the Audited 

Standalone Financial Statements for the financial year ended March 31, 2023 (“year under 

review/ FY 2022-23”). 

The section on Management Discussion and Analysis includes a review of the financial 

performance of the Company – highlights of the Company’s standalone financial results, key 

financial ratios etc.    

1. Management Discussion and Analysis  

 

A. Introduction 

 

Nerofix has its operations in India and caters to customers all over India & Nepal. The focus 

of the Company is to increase the footprint of the Company Pan – India and achieve profitable 

growth by increasing the productivity of its sales force and manufacturing units and also reduce 

fixed costs in all areas of operations, and it is yielding the desired results. 

 

B. Industry Progress 

 

Nerofix started operations in December 2019. Nerofix has a strong presence in business 

segments like Retail, Industrial, Private Label & Ad-Mixtures, with a complete basket of 

products in Adhesives, Construction chemicals, Paint & Ad-mixture category. Our strong 

product portfolio with well-known brands like Nerofix, Turbofix, Sumo, Vishwas & Scott No 

1 are the most trusted choice of customers & users.  

 

Scott No 1 was established in 1956 & is among the pioneers in waterproofing category in India 

with a high quality product lineage. Nerofix product range comprises of some of the most 

differentiated products like anti termite, anti-fungal & DBP free adhesives. 

 

Nerofix has a Pan India distribution network in retail & OEM segments with a strong presence 

in Automotive, Modular Furniture & footwear segment. 

 

C. Outlook 

We have identified the key business drivers & will extensively work on product category 

whitespaces & geographical whitespaces to occupy a decent share in the category.   

 

D. Financial Highlights 

 

A Summary of the Company’s standalone financial results for the year ended March 31, 2023 

(FY 2022 – 23) vis-à-vis standalone financial results for the previous year FY 2021 – 22, is as 

under:   



  

                            

               (Rs. in crore)      

Particulars 2022-23 2021-22 

Gross Sales and Other Operating Income 112.98150.93 71.06112.98 

Net Sales and Other Operating Income 110.42146.80 69.98110.42 

Profit / (Loss) Before Interest, Depreciation and Tax 1.995.53 2.211.99 

Less: Depreciation and Amortisation 3.373.30 3.37 

Profit / (Loss) Before Interest and Tax  (1.38)2.23 (1.16)(1.38) 

Add: Other Income 0.080.07 0.030.08 

Less: Interest 2.312.13 2.552.31 

Profit / (Loss) Before Tax (3.69)10.09 (3.71)(3.68) 

Less: Tax (including deferred Tax) 0.01 Nil 

Extraordinary Items Nil0.04 Nil0.01 

Profit / (Loss) After Tax (3.69)0.05 (3.71)(3.69) 

Other Comprehensive Income (Net of Tax) Nil Nil 

Total Comprehensive Income for the year Nil Nil 

Dividend NIL NIL 

 

Gross Sales and other operating income for the year aggregated to Rs. 112.98150.93 crores as 

compared to Rs. 71.06112.98 crores for the previous year. Net Sales and other operating 

income for the year aggregated to Rs. 110.42146.80 crores as compared to Rs. 69.98110.42 

crores. 

 

The Company had taken various initiatives to reduce material cost and operational costs. 

 

These initiatives helped the Company in the current year to keep the operational costs under 

control and compensate inflation. 

 

Profit before Depreciation, Interest and Tax (PBDIT) for the year is Rs. 1.995.53 crores as 

compared to Rs. 2.211.99 crores for previous year, whereas Loss for the year is Rs. 3.69 0.05 

crores as compared to Loss of Rs. 3.713.69 crores for the previous year. 

 



The Company has not accepted any deposits covered under Chapter V of the Companies Act, 

2013, during the year. 

 

There are no significant or material orders passed by any Regulators, Courts or Tribunals 

against the Company which would impact the going concern status and Company’s operations 

in future. 

 

There has been no change in the nature of business during the year. There have been no material 

changes and commitments affecting the financial position of the Company which have 

occurred during the financial year of the Company to which the financial statements relate and 

the date of this Report. 

 

Transfer of Reserves 

 

In view of the minimum profit reported by the Company, no amount is proposed to be 

transferred to any reserves. 

 

Dividend 

 

In view of the minimum profit reported by the Company, the Directors do not recommend any 

dividend for the year under review. 

 

Key Financial Ratios 

 

Key Ratios FY 2022 – 2023 FY 2021 – 2022 

Current Ratio 0.83 0.80 0.960.83 

Debt Equity Ratio 2.182.20 1.972.18 

Operating Profit Margin (%) 2 % 3 %2% 

Net Profit Margin (%) (3 %)0.07% (5 %)-3.70% 

Return on Net Worth  (31%) (24%) 

 

G. People (Human Resources) 

 

The company staff turnover ratio is very low, which is an indication of the high satisfaction 

level at employee level. At Nerofix, employees are a central element of the organization. 

Employees contribute towards the organization’s goals by their skills and competencies.  

 

The workforce is highly aligned to the Company’s goals through various communication 

systems formally and informally. The Organizational Business Plan is aligned with the Key 

Result Areas for each position. Development of employees is of utmost importance. 

 

The Company has implemented a performance improvement, appraisal and incentive system. 



 

The Company has a Whistle Blower Policy to report genuine concerns and grievances. The 

policy provides adequate safeguards against victimization of persons who use the Whistle 

Blower mechanism.  

 

The Company wishes to put on record its deep appreciation of the co-operation extended and 

efforts made by all the employees. The employee strength of Nerofix is 114 as  

on 31st March, 2023. 

 

2. Director’s Responsibility Statement 

 

As stipulated under the provisions contained in Section 134(3)(c) read with Section 134(5) of 

the Companies Act, 2013, (‘the Act’), the Board of Directors, to the best of its knowledge and 

belief and according to the information and explanations obtained by it, hereby states that: 

 

(i) in the preparation of the annual accounts for the financial year ended                         

March 31, 2023, the applicable accounting standards have been followed along with 

proper explanation relating to material departures; 

  

(ii) the directors have selected such accounting policies and applied them consistently 

and made judgments and estimates that are reasonable and prudent so as to give a 

true and fair view of the state of affairs of the Company at the end of the Financial 

Year and of the loss of the Company for that period; 

 

(iii) the directors have taken proper and sufficient care for the maintenance of adequate 

accounting records in accordance with the provisions of the Companies Act, 2013, 

for safeguarding the assets of the Company and for preventing and detecting fraud 

and other irregularities; 

 

(iv) the directors have prepared the annual accounts of the Company on a going concern 

basis;  

 

(v) the directors have laid down internal financial controls to be followed by the 

Company and that such internal financial controls are adequate and were operating 

effectively; and 

 

(vi) the directors have devised proper systems to ensure compliance with the provisions 

of all applicable laws and that such systems are adequate and operating effectively. 

 

 

 

 

 
 



4.  Directors 

In terms of the provisions of the Act, Mr. Jason Gonsalves, Director of the Company would be 

liable to retire by rotation at the ensuing AGM of the Company and being eligible offers himself 

for re-appointment. 

Mr. Anuj Jain resigned as the Director of the Company with effect from 29th April, 2022.  

Mr. Abhijit Natoo has been appointed as the Director of the Company with effect from 5th 

May, 2022. 

Mr. Luv Shah and Mr. Girish Nachane have resigned as Directors of the Company with effect 

from 31st March, 2023.  

The Board has placed on record its appreciation to the contributions made by Mr. Anuj Jain, 

Mr. Luv Shah and Mr. Girish Nachane during their term as Directors of the Company.   

None of the Directors are disqualified for appointment / re-appointment under Section 164 of 

the Act. 

During the year five board meetings were held during FY 2022-23 on 29th April, 2022, 28th 

July, 2022, 27th October, 2022, 31st January, 2023 and 31st March, 2023.  

 

3. Key Managerial Personnel 

 

Mr. Kuldeep Raina resigned as the Chief Executive Officer of the Company with effect from 

6th May, 2022 and Mr. Parag Oak resigned as the Chief Financial Officer of the Company with 

effect from 27th October, 2022.   

 

Mr.  Prashant Murkar, Chief Financial Manager and Ms. Rukmini Subramanian, Company 

Secretary are the Key Managerial Personnel in terms of Section 203 of the Act.  

 

7. Statutory Auditors  

At the 2nd Annual General Meeting of the Company, the Shareholders had approved the 

appointment of S R B C & Co. LLP, Chartered Accountants (Firm Registration No. 

324982E/E300003) as the Statutory Auditors of the Company, to hold office for a period of 5 

(five) years from the conclusion of 1st Annual General Meeting of the Company till the 

conclusion of the 6th Annual General Meeting of the Company, in terms of the applicable 

provisions of Section 139(1) of the Act read with the Companies (Audit and Auditors) Rules, 

2014. 

The Auditors’ report on the Standalone Financial Statements of the Company for the year under 

review, as given by the Statutory Auditors, is disclosed in the Financial Statements forming 



part of this Annual Report. The Auditors’ report is clean and there are no qualifications in their 

report. Also, no frauds in terms of the provisions of Section 143(12) of the Act have been 

reported by the Statutory Auditors in their report for the year under review. 

The Notes to the Financial Statements are self-explanatory and do not call for any further 

comments. 

8. Particulars of Loans, Guarantees or Investments under Section 186 of the Companies 

Act, 2013 

There are no loans, guarantees given or investments made by the Company during the period 

under review, under Section 186 of the Companies Act, 2013. 

9. Related Party Transactions 

All related party transactions entered into during the year under review were approved by the 

Board of Directors, from time to time and the same are disclosed in the Financial Statements 

of the Company for the year under review. 

In terms of the provisions of Section 188(1) of the Act read with the Companies (Meetings of 

Board and its Powers) Rules, 2014, all contracts/ arrangements/ transactions entered into by 

the Company with its related parties, during the year under review, were in the ordinary course 

of business of the Company and on an arm’s length basis. There were no material Related Party 

Transactions during the year. Accordingly, Form No. AOC-2, prescribed under the provisions 

of Section 134(3) (h) of the Act and Rule 8 of the Companies (Accounts) Rules, 2014, for 

disclosure of details of Related Party Transactions, which are “not on arm’s length basis” and 

also which are “material and on arm’s length basis”, is not provided as an annexure to this 

Report as it is not applicable. 

10. Risk Management Policy 

The Company’s Risk Management Policies are established to identify and analyse the risks 

faced by the Company to set appropriate risk limits and controls and to monitor risks and 

adherence to limits. Risk Management Policies and Systems are reviewed regularly to reflect 

changes in market conditions and the Company’s activities. The Company, through its training 

and management standards and procedures, aims to maintain a disciplined and constructive 

control environment in which all employees understand their roles and obligations. 

11. Corporate Social Responsibility 

As the Company does not have a net worth of rupees five hundred crore or more, or turnover 

of rupees one thousand crore or more, or a net profit of rupees five crore or more, during the 

financial year, the provisions of Section 135 regarding Corporate Social Responsibility are not 

applicable for the Company. 

 

 



12. Prevention of Sexual Harassment at Workplace 

The management of the Company provides a very conducive work environment to all 

employees of the organization which includes corporate office, branches, and manufacturing 

locations etc. During the year, provisions of the Sexual Harassment of Women at Workplace 

(Prevention, Prohibition & Redressal) Act, 2013 (“POSH Act”) are applicable to the employees 

and non-employees as well i.e. business associates, vendors, trainees etc.  

During the financial year under review, the Company did not receive any complaints of sexual 

harassment and no cases were filed under the POSH Act. 

13. Particulars regarding Employees 

As required by the provisions of Section 197(12) of the Companies Act, 2013 and Rule 5 of 

Companies (Appointment and Remuneration of Managerial Personnel) Rules 2014, we report 

that none of the employees of the Company are covered under this Section. 

14. Conservation of Energy, Technology Absorption & Foreign Exchange 

The statement giving the particulars relating to conservation of energy, technology absorption 

and foreign exchange earnings and outgo, as required in terms of Section 134(3)(m) of the Act 

read with Rule 8(3) of the Companies (Accounts) Rules, 2014, is annexed to this Report as 

Annexure 1. 

15. Share Capital 

The paid up Equity share capital of the Company as at 31st March, 2023stood at Rs. 20 crores. 

During the year under review, the Company did not issue any Equity Shares. Kansai Nerolac 

Paints Limited and Polygel Industries Private Limited have entered into a Share Purchase 

Agreement whereby Kansai Nerolac Paints Limited has purchase 40% of the stake held by 

Polygel Industries Private Limited. Consequent to the said purchase, the Company has become 

a 100% subsidiary of Kansai Nerolac Paints Limited.  

16. Extract of the Annual Return 

An extract of the Annual Return in Form No. MGT-9, as required in terms of the provisions of 

Section 92(3) of the Act and the Companies (Management and Administration) Rules, 2014, is 

annexed to this Report as Annexure 2. 

17. Secretarial Audit 

Secretarial audit is not prescribed for the Company as it not a listed company or a public 

company.  

18. Cost Audit 

As the Company has not attained the minimum overall annual turnover of Rs. 100 crore or 

more from all its products and services during the financial year and the aggregate turnover of 



Rs. 35 crores or more from any individual product(s) or service(s), the provisions of the Sec 

148 of the Act are not applicable to the Company. 

The Company has maintained cost records but the requirement of cost audit does not apply.  

19. Annexures 

Annexure 1 and 2 attached to the Board’s Report form an integral part of the report. 

20. Acknowledgement  

Your Directors wish to express their grateful appreciation for the co-operation and support of 

our customers, parent company, shareholders, suppliers, vendors, financial institutions, 

bankers, collaborators, regulatory authorities and the society at large. 

Deep appreciation is also recorded for the dedicated efforts and contribution of the employees 

at all levels for their focus, commitment and hard work in driving the consistent growth of the 

Company. 

 

FOR AND BEHALF OF THE BOARD 

 

 

Prashant Pai   Jason Gonsalves 

Director  Director   

DIN 08115481 DIN 08245250 

 

Date: 2nd May, 2023  



Annexure 1 to the Board’s Report 

Disclosure of Particulars with respect to Conservation of Energy, Technology Absorption 

and Foreign Exchange Earnings and Outgo, as prescribed under Rule 8(3) of the 

Companies (Accounts) Rules, 2014 

A. Conservation of Energy- 

The Company is giving priority to energy conservation measures including regular review of 

energy generation, distribution and consumption and effective control on utilization of energy, 

in its manufacturing facilities at Dadra (UT) & Rudrapur. 

(i) the steps taken or impact on conservation of energy; 

 Process  

Batch Process Time cycle of Solvent Based adhesives reduced by 20% by way of Process 

Optimization i.e. Agitator modification, bottom entry homogenizer, Agitation speed etc. 

Optimzation trials completed successfully in March 2023 and implantation started from 

April 2021. Capacity increased by 20-25% which has resulted into reducing one shift at 

Silvassa plant from 24 hours to 16 Hours. 

 Energy  

Solar Energy plant commissioning completed and made it functional from Dec 2020.It 

generates about 5% of Total demand/consumption of Electricity units. 

Requisite data in respect of Energy Consumption are given below: 

Particulars Year ended 31/03/2023 Year ended 31/03/2022 

(A) Power & Fuel Consumption    

1. Electricity   

              (a)  Purchased    

                    Units (in 000’ kwh) 421788412394 421788 

          Total amount (Rs in Lakhs) 39.40 38.65 

                    Rate per unit (Rs.) 9.55 9.16 

          

               (b) Own generation N.A. N.A. 

          *  Through diesel generator   

                    Units (in ‘000’ kwh)   

                    Units per litre of oil   

                    Cost per unit (Rs.)   

   

             * Through steam turbine/ 

                      generator units 

N.A. N.A. 

                  Units per litre of fuel       

                      Oil /gas   

                      Cost per unit   

   
  



Particulars Year ended 31/03/2023 Year ended 31/03/2022 

(B)    Consumption per unit of production 

          Products (Units in M.T.)   

          Electricity (Kwh/M.T.)    23.78 21.81 

                          (Rs./M.T.)  401.81 420.11 

 Furnace-oil /fuel (ltr)(Kwh/M.T.)   

                                     (Rs./M.T.)   

          Coal (Specify quality) N.A. N.A. 

          Others (specify) N.A. N.A. 
 

B. Technology absorption - 

During the year, the R&D Centre of the Company was engaged in supporting all the business 

through innovations and undertook multi-fold research activities including: 

• Development of new products/formulations. 
 

• Development of effective processes and streamlining existing processes and reducing 

waste. 
 

• Optimizing effluent treatment processes. 

 

Benefits Derived as a result of the above R& D:- 

With its continuous endeavour to explore and apply new and innovative chemistry for the 

benefit of customers, the R&D Centre continued to develop several new products during the 

year. 
 

C. Foreign Exchange Earnings and Outgo- 

                  (Rs. In Lakhs) 

Particulars 2022 – 2023 2021 – 2022 

i) Foreign Exchange Earnings Export Sales (FOB) 7.22pending 7.22 

ii) Foreign Exchange Outgoing 2.62pending 2.62 

    Import of Raw Material 628pending 628 

    Foreign Travelling Expenses NIL NIL 

    Sales Commission NIL NIL 

    Legal & Professional Fees NIL NIL 

 

 

FOR AND BEHALF OF THE BOARD 

 

Prashant Pai  Jason Gonsalves 

Director  Director   

DIN 08115481 DIN 08245250 
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