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InMarch this year, whenTata Consultancy
Services (TCS)unveiledanewbrandstate-
ment of “Building on Belief”, many won-

dered if it was the right strategy. When things
areuncertain,wouldn’tabrandstatementsuch
as “Experience Certainty” have been better?
But for RajeshGopinathan, CEO&MD, TCS, it
wasall about thewaythecompanywas looking
at business.

As Gopinathan explained over a video call,
“Today, we have over 1,000 customers and
98 per cent of our business is repeat business;
our relevance to customers should continue,
and to increase. Our situation is unique as our
customers want to work with us more, so the
onus is on us to ensure that we develop our-
selvescontinuouslyso thatweremainrelevant
to thecustomerecosystemand that is ourG&T
[growth and transformation] agenda.”

The company started to talk about its G&T-
led strategymore openly about three quarters
back. At a Q4 FY21me-
dia meet Gopinathan
had said: “The overall
opportunity, what we
call ‘growth and trans-
formation’, ishuge,and
we are still early stage
participants there. We
are investinginitacross
the value chain,
whether in developing
capabilitiesbyharness-
ing contextual knowl-
edge, by innovation,
experimenting and
investing into new
opportunities.”

He also pointed out
that theupstream(con-
sulting) work that is cornered by the Big Four
— Deloitte, PricewaterhouseCoopers, KPMG,
andEY—andtheconsultingservicesprovider
needs to change. The traditional consultants
have used a “cookie-cutter” type of approach
to solve problems, he said.

Peter Bendor-Samuel, CEO, Everest Group,
a global research and advisory firm, believes
that there are two reasons for TCS to enter this
space. “First, it is a large andattractivemarket.
Accenture and Capgemini are two somewhat
similar firmsthathavebeensuccessful inbuild-
ing and sustaining large advisory and strategy
businesses alongside their outsourcing and
System Integrator (SI) business,” he said.

The second reason is that TCShopes to use
the influencethatadvisoryorstrategyprovides
to get in early to large transformation SI and
outsourcingopportunitiesandpotentiallycre-
ateasole-sourcecapabilitysimilar toAccenture,
Deloitte andE&Y’s.

This shift hasmeant a lot of internal intro-
spection. Within TCS, this change was being
brought about by the ‘triple A strategy’ —
Awareness, Articulation andAmplification.

“It starts with a heightened awareness of
what we do. One of the exercises that we have
beendoingfor thepast fewyearshasbeeniden-
tifying the value of what we do,” Gopinathan
explained. “TherearemultipleG&Tprojects in
which TCS was participating and executing
verywell, butwhatwedid in the last fewyears
was tobecomemoreawareofwhichpartof the
customer agenda we are partnering with. And
this awareness is the key part of our strategy.”

TheArticulationstrategybeganwithinTCS
a decade back when the company brought in
vertical focus into itsbusiness.Thismeant that

there were people who were experienced in a
particular vertical, its trend, internal culture,
challenges, technology needs and new possi-
bilities and what that industry was doing at
that stage. These individuals were identified
as Contextual Masters. At present TCS has
25,000ContextualMasters,whonotonlyknow
their industry needs inside-out but also hold
patents for their researchwork.Gopinathan is
focused on increasing this number manifold
in the coming years.

The final “A” is Amplification. This iswhere
clientsendorsewhatTCShasmadepossible for
them.“Thiswholeexercisewastriggeredbythe
feedbackwegot fromour clientswho said they
cannot be our salesmen,” added Gopinathan.

This is important for TCS as it’s known for
its executioncapabilities.But theG&Tstrategy
focuses on innovative thinking andexecution.
Take the case of the Nordic insurance player
Gjensidige.Thefirmwantedto increase itsmar-
ket share inSweden. Insteadofaskingwhat the
client wanted, TCS suggested that Gjensidige
could be part of its innovation lab in Amster-

dam, calledPacePort. This is
aplacewhereclientsandTCS
co-innovate.

In this caseGjensidigegot
a team of business leaders
whoworkedwithaTCS team
tocreateapilot.Basedon the
results of the pilot, the com-
panyhascreatedabacklogof
activities that need to be car-
riedoutaspartof its transfor-
mation, and TCS is part of it.
Atpresent,TCSPacehas four
hubs — in Tokyo, New York,
Pittsburgh and Amsterdam.

“Theseco-innovationlabs
are not directed at solving
immediateproblems,butare
designedtobringtheengage-

mentforward,andthishas increasedinvolume.
Wehavebuilt a lot of credibilitywith the client
andnowweare taking ita step furtherandsay-
ingwhynot ideateonotherareas, and it isgen-
erating a lot of interest,” Gopinathan said.

To reach this point hasmeant a lot of inter-
nalchange. “Thechallengingparthasbeenthe
internalmindset.This isnotmovingawayfrom
our values but claiming what is ours,”
Gopinathan added. “Talking about what is
rightfullyours isnotnegationof it but a logical
extension because of the size we have and the
aspiration that we have. When you are small,
your work is visible internally and externally,
but when you are large and diverse as we are
youneed to tell your story.”

Bendor-Samuel thinks this shift will be a
challenging one, especially when several have
failedmiserably when they shifted gears to be
players in the advisory and strategy space. “It
is possible to pair the advisory and/or strategy
businesswithSIandoutsourcingasAccenture
and Deloitte demonstrate. What makes TCS’
journey harder is that there are already large
firms inconsultingadvisoryandstrategy inthe
market blocking their progress,” he added.

“On the other hand, TCS’ strong customer
relationships,withfootholds inSIandoutsourc-
ing, is a very deep balance sheet,” he pointed
out,while adding, “But evenwith these formi-
dableadvantages, it facesasteeplearningcurve
and a difficult journey if it is to emerge with a
market leading business. Buying an existing
firm is possible but the integration challenges
are formidable; growing the business organi-
cally maymean that it never gets to scale and
falls short of thekindof revenueand influence
that it seeks.”

According to CMIE’s
Consumer Pyramids
Household Survey

(CPHS), information technol-
ogy (IT)andinformationtech-
nologyenabledservices (ITeS)
togetheremployed1.78million
people inSeptember2021.The
average for the quarter ended
September 2021 was lower at
1.74million. This is also lower
than the average 1.9 million
the industry employed in the
quarter of June 2021. Emp-
loyment in the IT and/or ITeS
industry had peaked at 2.23
million in June 2021.

The IT and/or ITeS indus-
try is a small employer. At
about2million, itaccounts for
amerehalfpercentof thetotal
employment in the country.
But, it provides one of the
most coveted jobs in the pri-
vate sector. Demand for IT
and/orITeSprofessionals from
largercompanies isontherise.
Companiesarereportedlyhir-
ing aggressively. But, at the
sametime,attritionrateshave
risen.Thissuggests thatmuch
of the hiring by companies is
from within the industry.
Thereseemstobeamuchlow-

er preference for fresh gradu-
ates. This could be because of
somescepticismregardingthe
quality of fresh candidates
graduating after remote edu-
cation intheshadowofCovid-
19 and stringent lockdowns.

Mostof theemployment in
this industry is provided by
someof thebestcompanies in
India. Tata Consultancy Ser-
vices employs over half amil-
lion. It aloneaccounts forover
aquarterof thetotalestimated
employment in this coveted
industry. Infosys is a distant
secondbutit isstillaverylarge
provider of good quality jobs
tonearly280,000people.Next,
HCL Technologies andWipro
comeclosewithbothemploy-
ing a little short of 200,000.
Wipro is a somewhat diversi-
fied enterprise and so someof
its employment is in non-IT
businesses. Wipro also does
notprovidedetails of employ-
ment like other listed IT com-
panies do. We have estimated
employment by the company
using its wage bill as a refer-
encepoint.

All the top IT job providers
in India are listed companies.
There are some large unlisted
IT companies as well, such as
AccentureSolutions,Microsoft
Corporation, SAP India, etc.
Whilesomeofthemhireinthe
thousands, none matches the
hundreds of thousands hired
by the top four IT companies
in Indiamentionedabove.

Twodatabasesmaintained
byCMIEshowsomewhatcom-
parableemploymentestimates
for IT and/or ITeS companies
in India. CPHS estimates that

the industry employs about 2
million people. This estimate
is drawn from a large house-
holdsurvey. Independentesti-
matesdrawnfromCMIE’sPro-
wess database indicate that
listed IT and/or ITeS compa-
nies employ about 1.5million.
This implies that the unlisted
companies could be employ-
ingabouthalfamillionora lit-
tlemorethanthat.This iswhat
TCSalone employs.

Indian companies are not
very good at pro-
viding informa-
tion on the num-
ber of persons
theyemploy.Even
listed companies
do not provide
employmentdata
at a quarterly fre-
quency the way
theyprovidequar-
terly financial statements.We
haveusedthesalaryandwage
data, which is available at a
quarterly frequencyforall list-
ed companies, and the emp-
loyment data of a select few
that provide suchdata to esti-
mateemploymentamonglist-
ed companies in the industry.

There are 300 listed IT
and/or ITeS companies in In-
dia.Ofthese,employmentdata
wasavailableforonly10forthe
June2021quarter.Ofthese,six
are among the top 10 compa-
niesandfourfromtherest.We
use this and similar data for
earlierquarters alongwith the
total wage bill of individual
companiestoderiveanaverage
wage rate for the top 10 IT
and/or ITeS companies and
separatelyfortheremainingIT

and/or ITeS com-
panies. Using the
averagewagerates
from the select
few who provide
employment data
andthepublished
total wage bill for
individualcompa-
nies, we estimate
the employment

byeachcompany.
The top 10 listed IT and/or

ITeScompaniesareestimated
tohaveemployed1.46million
people in the quarter ended
June2021. The remaining 130
employed only an estimated
0.13million.

A concrete estimate of the

size of the IT and/or ITeS
industryisthewagebillaspro-
vided by the companies. The
total wage bill of all 140 listed
companiesforwhichfinancial
statements were available for
the quarter ended June 2021
was ~536 billion. Of this, the
top 10 companies accounted
for~495billionandtheremain-
ing 130made for ameagre ~41
billion. The top 10 companies
account for about 91 per cent
ofall employmentamong list-
ed IT and/or ITeS companies
andtheymake92.4percentof
all wage payments to them.
Wage rates are higher in the
top 10 companies.

The total wage bill of IT
and/or ITeS companies shot
up by 15 per cent yoy in the
quarter ended June 2021. In
the preceding four quarters,
growth was between 4.7 and
6.3 per cent. The 15 per cent
growthof the June 2021 quar-
ter was the best since the
December 2018 quarter. Ten
companies thathaveprovided
data for the quarter ended
September2021 indicatea fur-
ther acceleration in the wage
bill to 17.4 per cent. These are
mostly the top companies.

Evidently, the demand for
labour from IT and/or ITeS
companiesshotupinthequar-
ter ended September 2021 but
the lack of growth in total
employment seen in CPHS in
the September 2021 quarter
indicates that the larger com-
panies are mostly poaching
available human resources.
The demand for fresh labour
is limited. Smaller companies
that are losing human
resourcesarenotreplenishing
themcommensurately.
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ON THE JOBTCS reconfigures
for the future

AnIT, ITeSlabourconundrum

SIZE MATTERS
Figuresin$mn
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Therestaurantbusinessworld-
widewasoneof thehardesthit
bytheCovid-19pandemic.The
Indian food services market
was no exception, as it wit-
nessed53percentdegrowthin
FY2021compared to theprevi-
ous fiscal, a report by the Nat-
ionalRestaurantAssociationof
India (NRAI) said on Monday.

Thecontractioninthefood
servicesindustryledtotheper-
manent closure of over 25 per
centoffoodbusinessoperators,
which resulted in job losses of
nearly2.4millioninIndia.The
Indian market size slid to an

estimated ~200,762 crore after
a high of ~423,624 crore in
FY2020,but theorganisedsec-
torwas faster torecoverandits
share in the food services pie
isexpectedtoincreaseto54per
centbyFY2025,upfrom27per
cent in FY2021, the Covid-19
impact assessment report
added. In the ongoing fiscal
year, the industry — which
employs 7.3 million people —
is expected to recover and
reach a size of ~472,285 crore.

Revenue and profitability
also took a significant hit due
toCovid-19,with average reve-
nue post-lockdown seeing de-
growthof 46per cent compar-
ed to pre-Covid levels, and

average profitability falling 88
per cent, said the report that
wasreleasedataflagshiproun-
dtable of the industrybody.

The report cited measures
takenby theCentreandpolicy
advocates, andalso offered re-
commendations to the central
and state governments to bail
theindustryout.Therecomm-
endations include restoration
of inputtaxcreditonthegoods
andservices tax, framinga fair
e-commercepolicy,unemploy-
mentpaycover foremployees,
general notification allowing
the invoking of force majeure
andadjustment of licence fees
for the period of operations
under restrictive conditions.

Restaurant industryshrank
53%inpandemicyear:Report

Thetop10
companiesaccount
forabout91percent
ofall employment
amonglisted IT
and/or ITeS firmsand
theymake92.4per
centofallwage
paymentstothem

TCS
Current Mcap 1,72,723

FY19 FY20 FY21
Revenue 20,954 22,145 22,119
NP 4,503 4,556 4,473
Mcap 1,08,347 90,910 1,60,672

IBM
Current Mcap 1,14,621
Accenture PLC
Current Mcap 2,32,687
CompiledbyBSResearchBureau Source:Bloomberg

Its new growth and transformation strategy lies
in building large advisory and strategy capabilities
alongside its traditional outsourcing and
System Integrator businesses
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1. Total income from operations 8,121 6,084 15,490 15,694 11,537 30,310
2. Net profit for the period 1,473 538 3,277 2,061 1,525 3,693

(before Tax & Exceptional items)
3. Net profit for the period before tax 1,473 538 3,277 2,061 1,525 3,693

(after Exceptional items)
4. Net profit for the period after tax 1,263 446 2,980 1,615 1,222 2,927
5. Total comprehensive Income for the period 1,338 579 2,973 1,649 1,312 3,022
6. Paid up equity share capital 606 606 606 606 606 606
7. Other Equity - - - - - -
8. Earnings Per Share

(after extraordinary and exceptional items)
of face value of Rs.10/- each) (not annualized):
1. Basic 20.84 7.36 49.18 24.21 19.93 44.61
2. Diluted 20.36 7.25 48.10 23.65 19.61 43.63

(Rs. In Million)

S. Particulars 3 Months Corresponding Year to date 3 Months Corresponding Year to date
No. ended Quarter ended figures for the ended Quarter ended figures for the

current period current period
ended ended

30.09.2021 30.09.2020 30.09.2021 30.09.2021 30.09.2020 30.09.2021

Standalone Consolidated

Notes:-
i) The above is an extract of the detailed format of Quarterly Financial Results filed with the Stock Exchanges under Regulation 33 of the SEBI (Listing and Other

Disclosure Requirements) Regulations, 2015. The full format of the Quarterly Financial Results are available on the websites of the Stock Exchange(s) and the
listed entity http://www.coforgetech.com

ii) The above results were reviewed and recommended by theAudit Committee at themeeting held onOctober 23, 2021 and approved by the Board of Directors at
theirmeeting held onOctober 25, 2021.

iii) The information presented above is extracted from the audited interim condensed consolidated / standalone financial statements. These interim condensed
consolidated / standalone financial statements are prepared in allmaterial respects, in accordancewith the requirements of IndianAccountingStandard (IndAS)
34 specified under section 133 of the CompaniesAct, 2013 (“theAct”), read with the Companies (IndianAccounting Standards) Rules, 2015, as amended. The
statutory auditors have expressed an unmodified audit opinion on interim condensed consolidated / standalone financial statements.

iv) OnApril 12, 2021, the Group entered into Share PurchaseAgreement and Shareholders Agreements with SLK Global Solution Private Limited (investee) and
acquired 35% equity shares. Further, it acquired additional 25% equity shares onApril 28, 2021. The total consideration paid amounted to Rs 9,183 mn.As per
the terms of the agreement, the Group shall acquire the remaining stake of 20% after two years. The Group is in process of concluding the fair valuation
assessment and has recorded identifiable assets basis provisional fair valuation and financial liability for future acquisition for the balance 20% stake at fair
value. The Group funded the above transaction partially through redeemable Non-Convertible Bonds amounting to Rs. 3,400 Mn and balance through internal
accruals. These bonds having face value of Rs. 1,000,000 each are non-convertible and unsecured with maturity upto five years from the date of allotment i.e.
April 26, 2021.

v) TheBoard ofDirectors at itsmeeting held onOctober 25, 2021 has declared an interimdividend ofRs. 13 per equity share.

CIN: L72100DL1992PLC048753

Statement of Audited Financial Results for the Quarter and half year ended September 30, 2021

Coforge Limited
(erstwhile NIIT Technologies Limited)

Regd Office: 8, Balaji Estate, Third Floor, Guru Ravi Das Marg, Kalkaji, New Delhi-110019.
Ph: 91 (11) 41029297 Fax: 91 (11) 26414900

Email: investors@coforgetech.com Website: https://www.coforgetech.com

By order of the Board
For Coforge Limited

(Erstwhile NIIT Technologies Limited)
Sd/-

Sudhir Singh
CEO & Executive Director

DIN: 07080613
Date : October 25, 2021
Place : Gurugram
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